Edouard Borrel
Program Manager
Total quality oriented, with an experience of 18+ years as Senior Business process analyst and Management consultant,
specialized in the integration of operational and financial flows (encompassing Fiscal and Legal structural aspects), and
cross-functional and inter-cultural team management.

Edouard gives matter to the vision of its clients, with high autonomy, up until the delivery and handover.

He is used to deal with complexity in business environment as well as in techniques, with a highly demanded level of quality.
Able to manage and/or design structured and robust solutions to answer intricate issues, dealing with emerging complexity
and its new paradigms, and reducing the complexity into a model.

Throughout the value chain, he integrates new trends from marketing developments that drive future financial requirements,
throughout the necessary business processes.

His MSc. in Civil Engineering (2000), with a major in Environmental fields (especially Networks design, financing and
operations management), and his Executive MBA (2013) allowed him to adapt from traditional project management (TPM)
methods for relatively certain environment, to more agile and adaptive ones (APM) for highly changing business environment
characterized by its uncertainty.

He also developed an ability to anticipate risks incoming from the integration of the requirements and constraints.

SUMMARY

Adaptive, Inquiring, Pursuit of the widest optimum results.

e Distinctive value proposition:

Identification of the Integration Risks, from the needs to the solutions.
Integrations of functions and systems, Solution design, Full lifecycle
implementations: from Vision, to Handover.

o Organizational design, architecture definition, implementation and
change, ongoing support.

Dimensions for analyses: definition and improvement.

Nationality °
French

Personal direction
10 rue Lederman o

92310 Sévres — France
(international mobility)

Profiles

BE= fr.linkedin.com/in/edouardborrel/
B B fr.linkedin.com/in/edouardborrel/fr
2 fr.linkedin.com/in/edouardborrel/es

Contact details
B +33662150193
edouard.borrel@gmail.com

EMPLOYERS

o Financial performance and IT transformation.
Enterprise Resource Planning [ERP] SAP Financials, FICO SD MM.
o Fiscal systems (some domestic and international transactions),
European and international integration (IAS/IFRS).
e Leading design assistance, enterprise solutions design, feasibility studies.
e Financial modeling. KPIs. IFRS15 — Legal consistence. GDPR.

Industries: Energy - Construction - Manufacturing

EDUCATION AND LANGUAGES

Executive MBA (ESSEC & Mannheim BS):
Change, Finance, Strategic Cost Management.

MSc. Civil Engineering (ESTP):
Civil works, Environment, Networks.

French native English fluent ‘ Spanish fluent

Since Nov. 2002  ABBAS Consulting

Self employed.
Mar. '00-Jun. '02

PRICEWATERHOUSECOOPERS (PWC CONSULTING)

Management Consultant,
Financial & Cost Management applied to consumer & industrial products industries.

Tools

Zuora / SalesForce

Subscription Business Model.

SAP mySAP Financials: FI-GL, FI-AP, FI-AR, FI-BL (banks), CO-OM (OPA/10), CO-CCA, CO-PCA.
Supply chain: SD-SALES, SD-BIL, MM-MAT.
Industry Solution: IS-U (Utilities), EDM, and integrations with SD and FI-CA.
Knowledge of: CO-PA, PS, ...
Basis components (BC): ALE, Idoc exchanges, Jobs, Batch Inputs, ...
Microsoft Advanced use of Office Programmes (Access, Excel, Word, PowerPoint), and
Visual Basic programming (VBA).
Concepts Bl. EDI. XML. FTP. ETL. Scheduler.

Miscellaneous Filezilla, XML Spy, HP QC (Quality Center), Jira, ...
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